VOR CONSTITUTION
Article I
Name
The name of this association shall be "VOR." It shall be organized as a corporation,
not-for-profit, under applicable laws of the State of Illinois.
Article II
Purpose
Section 1.
The purposes of the Association are:
(a)

to unite in advocacy, educate and assist families, organizations, public
officials, and individuals concerned with the quality of life and choice for
persons with intellectual disabilities within residential options including
home, community residences, congregate and institutional settings;

(b)

to encourage the development of programs designed to help persons with
intellectual disabilities develop to their fullest potential;

(c)

to help relatives and guardians of persons with intellectual disabilities
learn the options available and find solutions for the persons under their
care;

(d)

to work for broader public understanding of the needs of persons with
intellectual disabilities;

(e)

to receive funds for the accomplishment of these purposes.

Section 2. This Association shall be non-political; it shall not support any political party
or candidate for public office; and it shall take no stand on the matter of governmental
policy other than those relevant to its purpose.
Section 3. This association, inasmuch as it is a not-for-profit, non-sectarian
corporation, shall not permit any part of its earnings, contributions, or other property to
inure to the benefit of any other member. No officer or director shall be remunerated for
his or her services as an officer or director, but officers and directors may be reimbursed
for their expenses incurred in furtherance of the Association's activities. No employee of
this Association may serve as an officer or director of this Association, except that if the
Board of Directors establishes the position of executive director, by that or some other
title, such person may serve ex officio on the Board of Directors and shall have such
duties as the Board shall prescribe.
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Section 4. All activities of this Association shall be conducted without regard to race,
creed, color, sex or national origin.
Article III
Membership
Membership in this Association shall be open to all organizations and persons
sympathetic to the purpose of the Association.
Article IV
Officers and Directors
At the annual meeting of the Association, the membership shall elect a Board of
Directors for the governance of the affairs of the Association. The Board of Directors
shall consist of not less than 12 nor more than 20 persons, as determined in the
By-laws. The Board of Directors shall elect the officers of the Association, which shall
include a President, First Vice President, Second Vice President, Treasurer, Secretary,
and such other officers as the Board shall determine. The By-laws shall provide for the
term of the Directors.
Article V
Executive Committee
The Executive Committee shall consist of the elected officers, immediate past president
and two additional members chosen by the Board of Directors. Meetings of the
Executive Committee shall be at the discretion of the President.
Article VI
Dissolution
In the event of the dissolution of this Association or in the event it shall cease to exist for
the stated purposes, all the property and assets shall be distributed to an organization
or agency serving intellectually disabled persons which has been granted exemption
from Federal Income Tax under the provisions of Section 501(c)(3) of the Internal
Revenue Code of 1986.
Article VII
Amendments
Any proposed amendment to the Constitution shall be presented in writing to the entire
membership at least six weeks prior to the meeting at which it is to be voted upon and
majority vote of those in attendance is required for ratification
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VOR BY-LAWS
Article I
Name
The name of the Association shall be VOR. It shall be organized as a corporation,
not-for-profit, under applicable laws of the State of Illinois on behalf of people with
intellectual disabilities.
Article II
Membership
Section 1. Any individual or organization may become a member of the Association by
submitting a membership application and paying required dues. The VOR Board of
Directors reserves the right to deny membership to any individual or organization for
any reason.
All activities of this Association shall be conducted without regard to race, creed, color,
ethnicity, national origin, religion, sex, sexual orientation, gender expression, age,
physical or mental ability, veteran status, military obligations, and marital status.
Section 2. Organization members shall be assigned ten (10) votes that may be voted
by one or more members of the organization as determined by the organization.
Individual members shall have one vote.
Section 3. A member in good standing is one whose dues are not delinquent.
Section 4. Members whose dues are two years in arrears shall be dropped from the
membership rolls.
Section 5. No individual shall solicit funds in the name of VOR without the
authorization of the Board of Directors or the Executive Director.
Section 6. No individual except the President or the Executive Director shall
speak publicly in the name of VOR without the authorization of the Board of
Directors or the Executive Director.
Article III
Dues
Section 1. Members shall pay yearly dues, the amount to be set by the Board of
Directors.
Section 2. Annual dues shall be payable on the first of the month one year following
the date of joining or renewing, or as otherwise directed by the Board of Directors.
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Article IV
Membership Meetings
Section 1. A membership meeting shall be held during the period from April 1 to June
30, on a date set by the Board of Directors. The purpose of the meeting shall be to elect
a Board of Directors; review the affairs of the Association; conduct program activities of
interest to the membership; and carry on other business as may be referred by the
President, the Board of Directors and the members. At least 30 days written notice of
the meeting shall be sent to members.
Section 2. Each organization member shall be assigned 10 votes to be voted by such
representative or representatives as may be determined by the organization member
and communicated in writing to the Secretary. Each individual member shall have one
vote. Voting may be in person or by written proxy submitted to the Secretary.
Section 3. A quorum at the membership meeting shall consist of one-third of the
outstanding votes of the members, present in person or by proxy.
Section 4. Special meetings of the membership may be called by the Board of
Directors upon thirty days written notice to the members.
Article V
Fiscal Year
The fiscal year of this Association shall begin July 1 and end June 30.
Article VI
Executive Committee
The Executive Committee, comprised of VOR Officers, shall convene at the discretion
of the President. At any time, a majority of members of the Executive Committee
shall be persons who have or have had a relative or ward with an intellectual
disability. The Executive Committee shall make specific proposals to the Board on the
furtherance of the activities and purposes of the Association. The Executive Committee
may invite chairmen of other standing committees or other persons to attend particular
meetings as it deems appropriate.
Article VII
Advisory Board
The Advisory Board shall consist of persons who have special expertise with respect to
the mission of the Association and can be called upon individually or as a group to
provide assistance when needed. Advisory Board members are appointed in an
advisory capacity and do not have voting rights on the Board of Directors. The issues
and projects pursued by the Advisory Board shall be at the direction of the Board of
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Directors. The Board of Directors shall appoint Advisory Board members upon
recommendations submitted by the President.
Article VIII
Board of Directors
Section 1. The Board of Directors shall consist of up to 20 Directors, but no fewer than
12 Directors, elected by the membership to a three year term. There are no term limits
for Directors. Directors are elected to serve a three year term, and may serve additional
terms at the recommendation of the Nominating Committee and the approval of the
membership. Subsequent renewals shall be submitted by the nominating committee
every three years.
The Nominating Committee shall prepare a slate of Directors to be presented to the
membership meeting, which shall be sent to members at least three weeks in advance
of the meeting. A majority of the members of the Board shall be persons who have or
have had a relative or ward with an intellectual disability.
Section 2. Any director may resign by written notice to the Secretary of the
Association. A director may be removed by action of the membership with notice and in
a manner consistent with Illinois law. The Board may appoint persons to fill any
vacancy on the Board until the next annual membership meeting; thereupon the
membership may elect a director to serve the balance of the unexpired term of the
director whose seat was vacated.
Section 3. The Board of Directors shall be responsible for the conduct of the business
of the Association and shall be empowered to employ such professional and other
personnel as required to administer the affairs of the Association and to prescribe the
duties and terms of their employment. The Board of Directors shall exercise all other
powers inherent in the Association except those expressly reserved to the membership.
The Executive Director, if any, shall be an ex officio member of the Board of Directors
without vote, and may be excluded from meetings of the Board of Directors only when it
goes into executive session.
Section 4. The Board of Directors shall meet in conjunction with the annual
membership meeting and shall hold regular monthly meetings by phone. If the Board so
desires, a meeting may be canceled but all attempts should be made by the board not
to cancel two consecutive meetings. Special meetings of the Board may be called by
the President or Secretary or upon the request of three directors with at least 72 hours
written notice through electronic means to all members of the Board.
The board of directors can hold an executive session to deliberate matters of a sensitive
nature during which the proceedings are confidential. To go into executive session a
board member needs to make a motion, the motion needs a second and is debatable.
Minutes of the regular meeting should reflect that the members voted to go into executive
session and the reason for doing so.
Section 5. The Board of Directors shall approve the receipt, appropriation and
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expenditure of all funds of VOR. The receipt of any funds that cannot be appropriated
and expended at the discretion of the Board of Directors must be approved by the
Board of the Directors.
Section 6. A quorum at a meeting of the Board of Directors shall be a majority of the
Board. There shall be no proxy voting at a Board of Directors meeting.
Section 7. Electronic Conferencing: The Board of Directors and Committees may
use electronic meetings and treat these meetings as though it were a meeting at which
all the members who are participating are actually present. When conducting
electronic meetings, it is essential to ensure that non-members cannot participate in
meetings (unless properly invited to do so), especially during any meeting or portion of
a meeting held in executive session.
Section 8. Electronic Decision Making: Under certain conditions the board of
directors may act on any matter prior to its next meeting by using written means in
order to expedite business. Notice must be given to all Board of Directors along with a
deadline to respond. A quorum of responses must be received for an action to be
approved.
Section 9. No Director shall have been convicted of a crime that offends sensibilities
under the laws of any state or the United States. Such action shall be grounds for
immediate removal, consistent with State law.
Section 10. All Directors shall adhere to the following criteria: A demonstrated
commitment to people with intellectual disabilities consistent with VOR’s Mission;
attendance at the Annual Board Meeting is expected, historically held in Washington,
D.C.; participation in at least two-thirds (2/3) of all teleconference board meetings;
active membership in VOR, including payment of dues and additional contributions
within one’s means; and active, consistent participation on at least one Committee or
Subcommittee, or the donation of professional services (e.g., public relations, financial
management, computer support, legal services, etc.).
Article IX
Officers
Section 1. The Officers shall be elected by the Board from among the Directors at the
Board meeting held in conjunction with the Annual membership meeting, with the
exception of the Immediate Past President who shall assume the position of Immediate
Past President automatically upon election of a new President. The Officers shall serve
for a one-year term, except for Immediate Past President who shall serve until his or her
successor as President is succeeded by a newly elected President. Officers may resign
by written notice to the Secretary. An Officer may be removed by the 2/3 vote of the
Board of Directors for cause as determined by the Board of Directors after written notice
is given to him or her at least ten days prior to the meeting at which such removal is to
be voted upon.
Section 2. All vacancies in offices except for the President, shall be filled for the
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unexpired term by persons appointed by the President with the approval of the Board.

Article X
Duties of Officers
Section 1. The President shall preside at all board and general membership meetings.
The President shall appoint the chairmen of all committees to the extent allowed by the
By-laws, and supervise their work. The President may recommend special committees
to the extent allowed by the By-laws. The President shall act as the executive officer of
the Association, and, in general, perform the duties usually associated with the office of
the President.
Section 2. The First Vice President shall succeed to the presidency in the event of a
vacancy in that office or in the event of the incapacity of the President to perform his/her
duties, as determined by the Board, and shall perform the duties of the President when
necessary. The Board of Directors shall consider the willingness and agreement to
serve as the Association’s next President as one criteria for First Vice President
candidates. The First Vice President shall undertake such other responsibilities as the
President or the Board of Directors may assign.
Section 3. The Second Vice President shall accept special assignments and projects
as assigned by the President or the Board of Directors.
Section 4. The Secretary shall send notices of all Board, Committee and Membership
meetings and shall maintain a record of the proceedings of all meetings of the
membership, the Executive Committee, and the Board of Directors, which tasks may be
delegated to a staff member or volunteer of the Association; shall be custodian of all
records of the Association other than financial records, except to the extent the
Association’s office headquarters maintain safe keeping of Association records; and
shall be responsible for the filing of such reports, except financial, as may be required.
Section 5. The Treasurer shall receive and disburse all funds of the Association by
direction of the Board of Directors; shall have custody of all funds of the Association,
and shall deposit such funds, in the name of the Association, in a bank designated by
the Board of Directors. The Treasurer shall pay all verified bills by check in accordance
with procedures prescribed by the Board of Directors. The Treasurer may delegate all
preceding tasks to any professional staff engaged by the Association. Signatures of two
people designated in writing by both the President and the Treasurer, shall be required
on all checks. The Treasurer shall maintain accurate records of the financial
transactions of the Association, or delegate such task to any professional staff engaged
by the Association, and shall render reports of receipts and disbursements and financial
condition to each meeting of the Board of Directors. The financial records maintained
by the Treasurer shall be audited by an audit committee appointed by the President with
the approval of the Board or, at the discretion of the Executive Committee, by a
reputable Certified Public Accountant selected by the Finance Committee.
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Section 6. The Immediate Past President shall serve on the Executive Committee until
such time that the Immediate Past President’s successor as President is succeeded by
a newly elected President. The Immediate Past President shall accept special
assignments and projects as assigned by the President or the Board of Directors.
Article XI
Committees
The following shall be the Standing Committees: Communications, Evaluations,
Finance, Governmental Affairs, Issues Oversight, Legal Affairs, Legislative Affairs,
Membership and Development, Nominating, Quality of Care, State Coordinators, and
such additional Standing Committees as the Board of Directors may establish from time
to time. Special Committees shall be established at the discretion of the Board of
Directors according to need. The President shall appoint the members of each
committee except the Nominating Committee, which shall be appointed by the Board of
Directors upon recommendations submitted by the President. Committee Members
shall be appointed annually and may be reappointed. Subcommittees are created at
the discretion of Committee Chairs, with approval of the President, and must relate to
the creating committee’s jurisdiction as described in these By-laws.
Article XII
Duties of Standing Committees
Section 1. Communications Committee. This committee shall develop, maintain, and
monitor all of VOR’s communications outlets, including social media. The committee
shall develop VOR’s communication plan with measurable strategies, concepts and
objectives to ensure a consistent and effective marketing and public relations approach
with a focus on visibility and brand consistency. The committee shall consider VOR’s
“product” to market and communicate key messages to target audiences. The
committee shall identify target audiences (primary, secondary and tertiary).
Section 2. Evaluation Committee. This committee shall conduct annual evaluation of
VOR’s staff. Evaluations should include input from committee chairs, Board members
and those working closely with the staff member being evaluated. Once the evaluation
document is completed, a review is conducted with the staff member and the review
document is finalized. The evaluation should be completed by the end of the second
month of each fiscal year or within two months following the annual meeting.
Section 3. Finance Committee. The Committee shall keep the Board informed
regularly as to the financial condition of VOR. This committee shall work with VOR’s
professional staff, certified public accountants, and other such professionals as the
Committee deems appropriate, engaged by the Association to review VOR’s financials,
arrange for an independent annual audit, and meet all state and federal financial filing
requirements. Members of this Committee shall be Directors.
Section 4. Governmental Affairs Committee. This committee shall review proposed
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legislation, rules and regulations to determine the probable effects of proposed
changes, additions and/or deletions to previous statutes or regulations upon the lives of
persons with intellectual disabilities, and other such activities, as the Committee deems
necessary and appropriate within its stated jurisdiction, and shall advise the Board of
Directors and membership thereof. The committee shall help plan and carry out
policies of the Association with respect to developments in such areas.
Section 5. Issues Oversight Committee. This committee shall monitor a variety of
issues concerning the lives of persons with intellectual disabilities and their
families. The committee shall advise the Board and membership of the issues being
reviewed and any plan of action to be taken.
Section 6. Legal Affairs Committee. This committee shall keep abreast of litigation
that may affect the rights of persons with intellectual disabilities and their families and
endeavor to assist in the representation of the interests of such persons. This committee
shall consist of attorneys across the country willing to assist VOR.
Section 7. Legislative Committee. This committee shall monitor legislation that affects
persons with intellectual disabilities as it proceeds through Congress and organize
membership response, including Washington Initiatives, Action Alerts, and other such
activities, as the Committee deems necessary and appropriate.
Section 8. Membership and Development Committee. This committee is
responsible for increasing the number of organization and individual members and
retaining members. The committee helps the Board carry out its due diligence function
related to assuring fiscal health through philanthropy and fund development. This
committee partners with staff to formalize the philanthropic process within the Board
and VOR’s Membership, helping to assure financial sustainability.
Section 9. Nominating Committee. The President shall appoint directors to serve on a
Nominating Committee each year with the approval of the Board of Directors. The
Nominating Committee shall seek to find the best qualified persons willing to serve the
Association as directors. In choosing nominees, the Nominating Committee shall seek
diversity of experience, age, geographic location, religion and race. Skills such as fund
raising, banking, accounting, marketing, public relations, developmental medicine and
dentistry, legislation, law, residential care administration, and organizational leadership
may be emphasized. The committee shall evaluate Board members at the end of their
three year term and submit a slate of directors to the membership meeting. The
Nominating Committee shall also recommend to the Board of Directors persons to
serve as officers of the Association.
Section 10. Quality of Care Committee. This committee shall review different services
for individuals with intellectual and developmental disabilities in both ICF and
community settings and report their findings to the Board of Directors, then to VOR
members and families. The goal of this committee shall be to raise awareness of quality
management issues where individuals with I/DD are being underserved and to raise our
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concerns with the decision makers who can attend to these problems
Section 11. State Coordinator Committee. This committee shall recruit, appoint and
monitor state coordinators, and communicate with them regularly. The committee will
assure that coordinators remain well-informed about VOR’s mission and current issues.
The committee is responsible for keeping the State Coordinator program a vital and
active part of VOR’s network of advocates.
Article XIII
Parliamentary Authority
Robert's Rules of Order shall govern the conduct of business in all cases in which they
are applicable and not in conflict with this Constitution and By-laws.
Article XIV
Amendments
Any proposed amendment to the By-laws along with the date it is to be voted upon,
shall be presented in writing to the entire Board of Directors at least three weeks prior to
the meeting at which it is to be voted upon and a two-thirds (2/3) vote required for
ratification.
Article XV
Indemnification of Directors and Officers
Each person who is or was a director or officer of the Association or who is or was
serving at the request of the Association as a director or officer of another corporation,
partnership, joint venture, trust, or other enterprise, shall be indemnified by the
corporation in accordance with, and to the fullest extent authorized by the general
Not-For-Profit Corporation Act of the State of Illinois as it may be in effect from time to
time.
Article XVI
Conflict of Interest Policy
Whenever a director or officer has a financial or personal interest in any matter coming
before the Board of Directors, the affected person shall a) fully disclose the nature of the
interest and b) withdraw from discussion and voting on the matter. Any transaction or
vote involving a potential conflict of interest shall be approved only when a majority of
disinterested directors determine that it is in the best interest of the corporation to do so.
The minutes of meetings at which such votes are taken shall record such disclosure,
abstention and rationale for approval.
Article XVII
Dissolution
In the event of the dissolution of this Association or in the event it shall cease to exist for
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the stated purposes, all the property and assets shall be distributed to an organization
or agency serving persons with intellectual disabilities which has been granted
exemption from Federal Income Tax under the provisions of Section 501(c)(3) of the
Internal Revenue Code of 1986.
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